CANOE Board Minutes 1-6-08
In re-introductions and goal-sharing the following subjects came up.

Food:

We need prompt negotiating with the food people.  Kristen can send the email and Natalie and Kristen will go and speak with them.

· logistically, having ID numbers in by Monday is very feasible.

· by signing up for trips you will forfeit your meals for the weekend whether you drop or not.

Canoe:
We should look into buying one now so as to avoid sketchy old man dealings.

A canoe is figured into this year’s budget for the record.

WFA/WFR:

· WFA in Minneapolis during Spring Term (2nd weekend?)

· WFR happening at Camp St. Croix (? Juliet is the contact for this) during our Spring Break

With those two things in mind, would we still like to set up a WFA/WFR recert for some weekend in Spring term?

Book Across the Bay:

Very realistic chance this year of sending two buses, but we need to figure out logistics first:  AMY ALSTAD is in charge of Book Across the Bay but welcoming help.

· Housing, Northland potentially.  We need to contact administration for the potential use of a gym or large space.  We should do this through Robin.  We could also call churches.  

· Transportation, need to gauge interest for two buses.  Will do by response to next email.

· Look into Special Allocations from CSA.  We would need all logistics figured out first, and must go to CSA at least 2 weeks prior.

· Need to figure out renting gear, can REI supply us with enough.  Need to gauge gear needs.

· We would need to reserve a gear van.

· woah nelly.

Camera:

 We should look into a CANOE camera.  Potentially a helmet cam.  This way we would always have pictures for the website.  At the least we need to hound trip participants to send pictures to David more.

Snow Shovels:
Purchase them?

Trip Ideas:

Tubing Buck Hill- 2nd weekend Saturday with Natalie and Juliet, sign-ups at meeting on Tuesday.

Carleton Arboretum Sleep Out – 3rd weekend.  This trip done with another more intense trip in mind for later.

Nerstrand Roughing It – 4th weekend.  Snow Caves?  No Equipment?  Old Equipment? with Ethan and Blake.

City of Lakes Loppet Ski Race in the Twin Cities – 5th weekend.  Tess.

Ice Climbing at Vertical Endeavours

Midwest Mountaineering Foam Ice-Climbing Day – Juliet

Ethan looking into actual ice-climbing
Put out an email call for legit or beginner but overly-enthusiastic ice-fisherman.
Book Across the Bay – 7th weekend.  Ashland to Washburn.  Amy Alstad.

Science Museum Movie watching.
